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Festival Garden
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Transit – Shuttle Route A

Transit – Shuttle Route B

Shuttle Branding
• Distinctive

• Unique to Downtown

• Expresses: 

– Frequency

– Directness

– Ease of Use

Shuttle Stops and Signage
• Unique shelters

• Unique signage

• Incorporate local brand & logo

Shuttle Vehicles
• Low-floor

• Wide door

• High windows

• Low-noise

• Low emissions
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Why Invest in Streetcar?Why Invest in Streetcar?

• Ridership Premium
– Legibility that buses cannot provide 
– Attract tourists and occasional riders

• Attracts Development & Private Sector 
Investment
– Catalyze infill development

– Developers willing to participate in financing

• Expedite Downtown Master Plan Land 
Use Goals

Proposed Streetcar Route Streetcar Vehicles
• Modern
• Historic

Replica
Renovation

Streetcar
P Street
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Bus Transfer Facility
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Arena/Convention Center

Before After

Arena/Convention Center (Phase 1)

Before After Arena/Convention Center

Before After

Arena/Convention Center (Phase 2)

Before After

Agenda

Part 1 – Presentation                       
1) Study Purpose and Scope of Work
2) Meeting #2 Results
3) Refined Alternatives
4) Questions

Part 2 – Workshop
1) Discuss Possibilities at Tables
2) Fill Out Response Sheets
3) Table Reports

Lincoln Scope of Work
STARTING
1) Establish Procedures
2) Review Information
3) Identify Opportunities & Constraints
4) Workshop #1 - Review Findings
DESIGNING
5) Develop Downtown Alternatives
6) Develop Bicycle Facilities Alternatives
7) Develop Transit Alternatives
8) Workshop #2 - Review Alternatives
9) Refine Best Downtown Alternatives
10) Refine Bicycle Facilities Plan
11) Refine Transit Services Plan
12) Workshop #3 - Review Refined Alternatives
13) Prepare Final Master Plans
IMPLEMENTING
14) Prepare Implementation Program
15) Prepare Design Guidelines
16) Prepare Final Plan Documents
17) Workshop #4 – Final Plan
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Nov. 30

Agenda

Part 1 – Presentation                       
1) Study Purpose and Scope of Work
2) Meeting #2 Results
3) Refined Alternatives
4) Questions

Part 2 – Workshop
1) Discuss Possibilities at Tables
2) Fill Out Response Sheets
3) Table Reports
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Downtown Master Plan
Lincoln, Nebraska

November 30, 2004

Thank You!




